Area Dreams Workshop
Assembly Nov 21, 2015

How do we envision responsible service leadership in Al-Anon,
a vision that inspires today’s members to be tomorrow’s leaders who are
motivated by spiritual principles?
A. Service Leadership Topics
Choose your favorite topic to discuss at the Assembly meeting:
1. Relying on the ideas in Concept Nine (Service Manual), especially the “Essay on
Leadership” as a guide, what can Areas do to inspire members to grow and develop
as future leaders?
2. What is our vision of an Assembly embodying spiritual principles that meets the
needs of all Assembly members?
3. What skills, talents and abilities will SCWS need of its GRs, DRs and Coordinators?
4. How can service leaders use technology to link members together at all levels of
service, strengthening communication and inspiring spiritual connections within the
service structure?
5. What is our vision of an attractive and dynamic Alateen program that would meet
the needs of today’s young people affected by someone’s drinking?
6. How can we as leaders encourage individual Al-Anon members to personally expand
public outreach efforts?
B. Group’s Area Dream for that Service Leadership Topic
Meet with other Assembly members choosing the same service leadership topic.
1. Choose a scribe, who records each person’s Area Dream for that service leadership
topic, one Area Dream per page.
2. Each member votes with $1 worth of post-its, casting their $1 divided into up to three
ways, up to three dreams.
3. The total $$ is tallied and the Group’s Area Dream is chosen.
C. Activities needed to achieve the Area Dream
1. Create list of possible Activities needed to accomplish the dream (can think of more
along the way)
2. One Activity written per notebook page
3. Order the pages (activities) in time, first activity on the left, final activity on the right
D. Resources needed to complete Activity
1. What does it cost
2. Who are the people needed to make it happen
E. Time needed to complete Activity
1. Weeks? Months? Years?
FEEL FREE TO START DREAMING, AS SOON AS YOU GET THIS AGENDA.
Write your Dreams! Write some Activities! Bring them with you to the Assembly meeting!!!

