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Résumé Form for Executive Committee for Real Property Management (ECRPM)PRIVATE 

Name                                                                                                                                                    Home Phone: (        )            -                     Work Phone:  (        )
____-_____E-mail:________________
                      (last)

       

(first)

        (middle initial)

Address (Street/P.O. Box):                                                                            City:                                    State/Prov.                       Zip/Postal Code:             -                    Country:    FORMCHECKBOX 
 United States   FORMCHECKBOX 
 Canada

Years active in Al-Anon/Alateen:                 Name & location of home group:                                                                                          Area:



Region:


                                            


Describe your personal history as it pertains to this position.  Include specialized education, training, work and non-Al-Anon volunteer experience of special interest.

Please describe your special or unique skills and talents that would make you excel on this committee.  Give examples.

.

What personality traits and principles do you possess that would make you effective in this position?  Give examples.

Why do you want to serve in this position?  

Please list Al-Anon service experience (see the reverse side of this form for further information):




Position


Dates (from - to):
                                    Signature                                                   Date Submitted
GENERAL INSTRUCTIONS

1.
Completed ECRPM résumé forms are due at the World Service Office postmarked no later than August 15.

2.
Please print or type all information re​quested. If printing, please use dark blue or black ink.

3.
Use only the form provided. Any addi​tional infor​mation provided will not be considered. You may want to draft and revise your responses on another sheet of paper before entering your final answers on this form.

BACKGROUND INFORMATION

MOTION PASSED BY THE 1995 WORLD SERVICE CONFERENCE:  MOTION that the World Service Conference agree to the following proposed Amendment to the By-Laws regarding the creation of an Executive Committee for Real Property Management during the 

15-year trial period:

Article XII Committees to be amended by adding after Executive Committee the following:

EXECUTIVE COMMITTEE FOR REAL PROPERTY MANAGEMENT.  The Board of Trustees shall appoint at each annual meeting an Executive Committee for Real Property Management consisting of five persons.  The Executive Committee for Real Property Management shall include the Business Manager (Director of Business Services), the Chairperson of the Budget Committee, and three persons who are not Trustees but who are otherwise involved in or concerned with the Al-Anon Fellowship.  The Executive Committee for Real Property Management shall meet at such time as the Board of Trustees may direct but at least twice per year.  The Board of Trustees delegates to the Executive Committee for Real Property Management the oversight and the management of the real property owned by the Al-Anon Family Group 

Headquarters, Inc. in accordance with Motion 12 of the 1994 World Service Conference.  For the purposes outlined in Motion 12, the Executive Director and the Chairperson of the Board of Trustees are not ex-officio members of this Executive Committee and may not attend its meetings unless invited to do so.

The nomination of the Executive Committee members for Real Property Management will be conducted by the Nominating Committee in consultation with the Conference Committee on Trustees.  After said nominees receive traditional approval by the Conference, the Board will elect them.

RATIONALE AND HISTORY:  Motion 12 of the 1994 World Service Conference required the Board of Trustees to submit for approval at the 1995 WSC either Articles of Incorporation for a new corporation  or By-laws for an Executive Committee.  The separate Executive Committee was preferred for its simplicity and would cut down on the additional forms needed to file annually with the Internal Revenue Service.

The at-large members will be nominated by the Nominating Committee (with input from the Conference Committee on Trustees) and elected by the Board to one three-year term.  In 1996, the Conference will grant traditional approval to: one person for a 

one-year term ending in 1997; one person for a two-year term ending in 1998; and one person for a three-year term ending in 1999.  The Chairperson of the Executive Committee for Real Property Management will attend the Conference with voice but no vote, to separate the management of the property from the management of the Fellowship.  All actions of this Executive Committee will be subject to Board review and approval/rejection at its next regularly scheduled meeting.  In order to maintain the spirit and intent of the separate functions, the Board should exercise restraint in becoming involved in the actions of this Executive Committee, rejecting only those actions which are financially imprudent or which would affect or impair Al-Anon or AFG Headquarters, Inc. as a whole.

During the discussion at the 1995 World Service Conference, the Conference affirmed that the phrase, “otherwise involved in or concerned with the Al-Anon Fellowship” means “Al-Anon members” for the purpose of this motion.

It will not be necessary to amend the By-laws of the Corporation at this time, as this entity would be subject to the same 15-year trial period.  This would allow the canceling of the trial or refinements and changes to be made as needed before the Board actually amends the Corporate By-laws.

SOME FREQUENTLY ASKED QUESTIONS
•
Who may apply to become a member of the Executive Committee for Real Property Management (ECRPM)?

A candidate must currently be an active Al-Anon member with at least five years continuous mem​bership.  The candidate needs to have special skills and ex​perience to be able to perform effec​tively as a member of the Executive Committee for Real Property Management.  The skills and experience should include an area of property management, finance or business, or Al-Anon service.

Al-Anon service requires specific involvement at the local or area levels. Qualifying Al-Anon service in​cludes the following: district officer; District Repre​senta​tive activity at area assembly; area Delegate; as​sembly officer or coordinator; AIS representative; area or as​sembly convention host committee partici​pa​tion.

•
What knowledge and skills are desirable in a member of 

    ECRPM?

A thorough understanding of the Twelve Tradi​tions and Twelve Concepts of Service and a broad view of the policies of Al-Anon are 

essential.  The candidate should have demon​strated leadership qualities, and the ability and willingness to make deci​sions which concern the business operations of property ownership and its impact on the Traditions and Al-Anon worldwide.  Although experience in property ownership or property/facility  management issues is highly desirable, it is not obligatory.  The candi​date should have abilities to originate ideas, propos​als, plans and policies for management of the property for the World Service Office and for the fellowship now and in the future.  The candidate should be able to accept criticism and have the ability to modify one's ideas to reach cooperative solutions for the good of Al-Anon world​wide.

•  How much time will I have to devote to being a member of ECRPM?

Depending on the responsibility which arises from time to time around the management of the property, an ECRPM member can expect the need to be available for meet​ings a minimum of four days during the year. These include two meetings of the ECRPM itself, and the Chairperson of the ECRPM is expected to spend five to six consecutive days at the World Service Conference.  The meetings are generally held on a weekend in June and November at a time when the Board of Trustees is not in session.  ECRPM may determine that circumstances warrant alterna​tive dates or an additional meeting, subject to the approval of the Board of Trustees.  ECRPM members are expected to spend time necessary to review essential documents and materials prior to and between meetings in order to maintain sufficient knowledge of the operation of the property in cooperation with the Director of Business Services.

•  Are there any restrictions on where an ECRPM member can live?

An ECRPM member can live anywhere within the United States or Canada.  ECRPM members must be readily available to the Chairperson and the Director of Business Services for consultation and to attend special meetings called on short notice, if approved by the Board of Trustees.

•  I just completed my term as a Delegate. May I apply to become a member of the ECRPM Committee?

Delegates to the World Service Conference are not eligible to apply as candidates for ECRPM until one year has elapsed after their term of office.  As the  résumé due date is August 15th and election is the following April after the World Service Conference, former Delegates would not begin service until two and one-half years after the Delegate’s term ended.

Note:  In order to maintain a focus of the ownership of property and its relationship to the Traditions, ECRPM members are asked to relinquish local Al-Anon activities except at the group level during their term as a member of the Executive Committee for Real Property Management. 
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