Alateen Event Plan History

» Implemented June 1, 2013 via Assembly vote approving the
revised Area Alateen Safety & Behavioral Requirements

» Focus of 2012-2014 Panel was on training for new and current
AMIASs which was also implemented on June 1, 2013

» Event Plans became the focus for 2015-2017 panel

» Pattern of problems/issues with Event Plans due to Event Plan
format



Alateen Event Plan History

» Event Plan format revised after 6 month review. Also reviewed by
WSO - Virginia Beach with additional revisions made based on
WSO feedback

» Revised format introduced on October 16, 2016

» Revisions focused on additional instructions and information to
result in successful Event Plans

» Final approval deadline implemented



Event Plan Statistics
Jan 2015 - May 2016

1) Stand-Alone Alateen Events — 100% Approval

2) Alateen Participation at Conventions, Round Ups, et al. -
17

Event Plans submitted with

a) approved by SCWS Area - 70.6% (12 of 17)
b) cancelled by Alateen Committee —17.7% (3 of 17)
c) not approved by SCWS Area—-11.8% (2 of 17)



