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KBDM Workshop 

Objectives and session agenda 

January 17, 2015 

Session objectives  

By the end of this session, you will: 

 Learn the basic processes of KBDM 

 Practice participating in KBDM sessions 

 Have documents and/or reference materials to share with your meetings 

 Be able to help others use KBDM for an informed group conscience in your meetings. 

Agenda 

 Welcome/Introductions 

o Review housekeeping 

 Brief intro to KBDM  

o Logistics of a KBDM session 

o Steps of the KBDM processes 

 KBDM demo  

 KBDM practice  

o Group practice  

o Group feedback 

 Wrap Up/Questions & Answers  


