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Location?

Marcia’e Home Office
El Cajon, Calit.

(uiet Pleage, and do not enter.

Granny ie “attending” the

World Service Conference
Thank you!




Who Attended?

« 04 Delegates: United Stateg,
Canada, Puerto Rico

e Board of Trugteeg

« World Service Office (WSO)
E xecutive Committee

« WSO Staff, Interpreter, Recorders

e Total: 103, 92 were voting
memberg




Conference Schedule?

o Virtual : two, 4 hour dagjg uging
“Webex” and “VoxVote’

» Huybrid: Six+ days reviewing
documents on computer, email
communications

« Total of 45 documentg, and
over 400 emailg on topics plug
overall WSC eommunication




Highlights of 2019 WSO Audit

Contributiong (bequests) & investment income exceeded budget.
Sources of Revenue: Contributione = 40%; Literature = 54%;
thege two gources do not support WSO’ work Usually need to
tap into Regerve Fund to trangfer to General Fund, up fo 4%.

Regerve Fund: 8 monthe operating expengeg; aiming for 12 mog.

Strong Literature gales. Top celling: How Al-Anon Works ; C’ourage ! %

to Change. E-booke = 1% : no negative impact on terature salee

General Adminigtrative Services: expenges decreagsed [7%.

Brogram Services: expenges increaged (1% to support Public
QOutreach, Digital Strategy-Technology, Group Services.

Over 4,000 Al-Anon Groupg; WSO expenses/group: $304.




Budget for 2020
»  Finance Committee: beging creating 2020 budget, Fall of 2019,

»  Budget projection to “actual” reviewed monthly.

»  Original 2020 Budget: predicted deficit budget over 4129,
000.

» Budget i¢ typically reviged/updated in July and reported in the
July Chairperson of the Board letter.

WSO Finance Committee reevaluated gignificant decreage in
Literature galeg and contributiong due to imﬁaof of COVID-19.
Now projecting 41, 600,000 operating deficit at end of 2020.

» WSO hag eliminated gtaft travel; Implemented Staft furloughg
and layofte due to the decreased revenue.



WSO 2019 Annual Report

e Processed 92 requests to tranglate or reprint Conference Aproed Literature (AL);
52 were for [talian, Turkigh, Slovenian, Finnigh and [celandic.

»  Alateen Service e-Manual- reviewed/reviged, pogted on al-anon.org ;
Alateen Neweomer Packet available in new format/three languages.

o “New Daily Reader” (NOR) : Literature Committee i reviewing 50 charings E)er month.
Olan: Have “NOR” written, approved, tranglated, degigned an?l\frinfed by July 2025
for the Al-Anon [nternational Convention in Albuquerque, New Mexico.

»  Al-Anon in other Countries: Organized under a General Service Office (BS0). WSO
International Team provides guidance to 37 GSOg, [2 Service Boards and meeting
contacte in 70 other countrieg. let meeting registered in Mongolia and Mozambique!,



Thought Foree: ldentify Ways to Look at Service in Relation to
Roleg,

Terme and Poggible Road Blocks

e Create Service Tool workbook, “How to do it...”
» Create Service Surveys

« Traveling Service Workshops

.+ Improve Communication between WO and Delegates

» Create Tagk Force: tollow-up with ideag generated by Thought
Force & encourage uge of linke of gervice



LA Thought Force: Fear of Change

S . (reate Service Tool with KBOM procese to addrecs
Sy our fear of change

" Requegt gharingg for Forum on “Fear of Change”
» Literature piece: workbook on Fear/Overcoming Fear

» Using the tools we have: Spongor, Literature,
meetings

» Remove “Fear” and focug on “Change”, and how
memberg regpond to change b



Tagk Foree: Reaching & Unitying Rural & Large Geographic Populationg

Tagk Force created survey: requested Areag to complete survey and share
it at WSC 202!

Create gimilar gurvey: reach/connect with groups that don’t participate for
other reagong, guch ag no Group Rep., no active Digtriet Rep.

Areag creating a Group Serviceg Coordinator pogition

Change the vocabulary we uge: refer to meetinge/digtricte without
repregentation ag “Quiet” rather than “dark”

Organize plan to connect with thoge “unconnected”. Poggibly the role of

Alternate Digtrict Repregentative, Alternate Delegate? ]



Work Group: Electronic Meetingg

Registered Electronic Meetingg: have Current Mailing Addreae (CMA), no GR

2015: WSO began connecting with CMAg; 2018: Conference call with all Electronic
Meeting CMAg; Jan. 2019: AFG Conneete Electronic Meeting Community created;
April 2019: Online & Bhone CMA conference calls

Topice Discusged: Service pogitiong; Safety; Spongorship; signing of annual
Conference Approved Literature (CAL) reprint licenge to post Legacies; Dominance &
Rotation of leadership; Technical igeueg

Creation of Electronic Meeting Newcomer Welcome link: al-anon.org/welcome

Ag of February, 2020: 296 Registered Electronic meetings; I8O phone, ll6 online;
In order of mogt meetingg: English, Spanigh, Ruggian, French, German, Poligh, [talian,

Breek, Fargi, lelandie, Portuguese. i



Chosen Agenda [tem:
Qur Envigioned Future geeg Al-Anon being a global organization with
barrier-free access to the program. How do you see this manitegting?

«  40% ot Al-Anon groups exist outgide the WSC structure, not including electronic
meetings that are without geographical limitationg. Have we outgrown our current
etructure? [f thie ie “World Service”, where ig the rest of the World?

» Creation of worldwide group congcience is imperative. All voiceg must be heard.

»  Making it a global organization may require opening up Board membership and
participation beyond North America.

«  Divide Electronic Meetingg into Zoneg: elect a Delegate per Zone to participate at

WSC

»  Add Zonal Delegates from Al-Anon General Service Offices (in other countrieg); they
could attend the WSC “virtually”. |
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» Mobile A-Anon App in 3 languages will be launched goon!

What’s Up-and Coming at WSO?

» Hiring free-lance translatorg to supplement tranglators on gtaft to cateh
up with literature tranglation. Currently have | French and ! Spanigh
tranglator.

»  Will be adding capabilities of directly ordering Spanich & French literature
on the WSO webgite late Summer. FQur’rean, have to mail in order form!)

Questione? 2
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