District 8 Knowledge-Based Decision-Making (KBDM) Workshop

Objectives and session agenda

June 24, 2023

Session Purpose:

e Members will gain an introductory view of KBDM principles and methodology. Members

will also be able to use KBDM principles in “all of our affairs.”

Session objectives

By the end of this session, members will:

® Learn the basic processes of KBDM.

e Have documents and/or reference materials to share with their meetings.

® Be able to help others use KBDM for an informed Group Conscience in their meetings.
e Think about ways they can use this methodology in “all of our affairs.”

Agenda

Opening- Serenity Prayer
Documents- locate PowerPoint, Rationale, Quick Reference Tool and blank Framing
the Topic documents at KBDM Workshop Resource Materials

Others will be posted in the chat.
Refer to Agenda (in chat) -

o Why KBDM (attitude shifts, etc.)? Our Legacies tell us we must do the
right thing rather than the fastest thing, though there are efficiencies to
be found in the KBDM process.

PowerPoint - Brief intro to KBDM
o Logistics of a KBDM session
o Steps of the KBDM process
Tools for success- Rationale document, KBDM Quick Reference Tool, Framing the
Topic
KBDM Demonstration
KBDM group practice- Refer to: KBDM Group Practice in chat.
Group feedback —Joining together as one group, each group will take turns sharing
on learning, experiences, etc. within their group.
KBDM Wrap Up/Questions & Answers
Closing- Al-Anon Declaration + Serenity Prayer
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