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Invertir los unos en los otros para preservar nuestro legado
–2025 World Service Conference (WSC) Theme
–Tema de la Conferencia de Servicio Mundial (CSM) de 2025



2

What is the World Service Conference (WSC)?  

From the 2022-2025 Al-Anon/Alateen Service Manual, page 143 (World Service 
Handbook section):

“The Al‑Anon fellowship is represented annually at a World Service Conference 
(WSC). It is attended by one elected Delegate from each Assembly Area, the 
Board of Trustees, the Executive Committee, and the voting members of the 
World Service Office administrative Staff. Representatives from non‑panel Areas 
(those not yet electing a Delegate) and countries other than the United States 
and Canada may attend with voice but no vote.” 



This was the 65th Annual World Service Conference
Held at the Marriott, Hartford/Windsor Airport Hotel 

in Windsor, Connecticut
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The completed set up:
Imagine a room full of Conference members, electronics, 
notebooks, water bottles, some with small rolling 
luggage or totes spread out across the room in an 
organized fashion. Everyone had their service manual - 
paper or digital.

This picture was taken during a quiet 
moment when hotel staff took a break 
from setting up the conference room the 
evening before it began.

Voting members: Delegates, the Board of Trustees, the 
Executive Committee, and voting members of the World 
Service Office Staff (Directors and Associate Directors).

Jayme C.: Conference Chairperson (a former CA-S Delegate)
Kathi M. : Chairman of the Board (former Alaska Delegate, 
resident of So. California).
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A ❤heartfelt ❤thank you to the individuals and groups that sent 
cards and love gifts from all Areas - your support and love was 
greatly appreciated, and will always be treasured.  Love gifts to be 
shared, I hope, at a future Assembly - mind you I had limited space, 
although I brought an extra small piece of luggage!



6

Left Picture, World Service Conference Structure,
Right picture, Group Services/International table.

DISPLAYS



The food each day was 
served buffet style except 
for two boxed lunches The 
food was a lot better this 
year!  YUM!
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Information from 
Conference 
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Click below to see the 2024 
Membership Survey Results 
from Al-Anon Family Groups

https://al-anon.org/pdf/2024-Membership-Survey.pdf

https://al-anon.org/pdf/2024-Membership-Survey.pdf


The 2028 
Al-Anon International Convention

● 14 Area Delegates and Areas submitted bids
● Delegates and WSO Volunteers kept the site selection presentations 

confidential, and they did an amazing job at that
● Reasoning behind the decision included:

○ Rotating where WSO events take place
○ Cost considerations of travel dates
○ Venue access to airport, restaurants, transport

If you haven’t already heard - the location will be:
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In Minneapolis, Minnesota
July 20-22, 2028
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The Future of Electronic Alateen Groups 
in 

World Service 
and in Our Area -

Update
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The Future of Electronic Alateen Groups in World 
Service and in Our Area
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The Future of Electronic Alateen Groups in Our Area (Continued)
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The electronic vision of Alateen is not quite ready, but it is definitely closer than we thought.  I shared the 
draft version of the Alateen Safety and Behavioral Guidelines - Electronic ASBRs supplied by the World 
Service Office (WSO) with our current Area Alateen Process Person, Alateen Sponsor Coordinator, 
Alternate Delegate, and Area Chair for their information. 
The soonest we (or any Area) might consider implementing this, and there are a lot of steps our Area 
would go through in between, would be to let the World Service Office know sometime in  July 2026. 

What we know: 
● If an Area chooses to add Alateen-Electronic to their Area, there would be several steps before a 

presentation and vote at an Area Assembly - and the WSO’s ASBR-E section would be added to 
the Area’s own ASBRs, that additional section could not be amended.  

● AMIAS-E (for Electronic Alateen) would be required to be mandated reporters and go through 
special training. More will be revealed. 

Something to Consider: 
● We might keep the emphasis on rebuilding our local in person Alateen and address this in the 

future.   

The Future of Electronic Alateen Groups in World Service 
and in Our Area (Continued)
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The International Coordination Committee
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INTERNATIONAL COORDINATION COMMITTEE: 
BACKGROUND
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INTERNATIONAL COORDINATION COMMITTEE: 

IAGSM: International Al-Anon 
Information General Service 

Meeting
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Choosing a Group Name Policy 
Update

~~
After much discussion and vote - it 
was voted on to hit pause on the 

implementation: Why?
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PAGE 85-86 VERSION 2 (no changes made in v3)

Choosing a Group’s Name
“Having an appropriate group name is very important because it is included in 
local and online meeting directories and may be a potential member’s first 
impression of Al‑Anon. The group’s name should be inviting to all and reflect 
Al‑Anon principles. A group’s name should not imply affiliation with any other 
Twelve Step group, self-help group, commercial venture, agency, religious 
group, rehabilitation facility, or other outside enterprise even if the name is 
associated with its location—e.g., “the ___Church AFG” or “the___ Hospital 
AFG.” 

To help avoid confusion with other entities, it is suggested that groups spell out 
their full name and include the letters “AFG” for Al‑Anon Family Group. 

The WSO will review proposed group names for adherence to Al‑Anon 
principles. (See “Considerations When Starting Either an Al‑Anon or Alateen 
Group”: “Naming the Group” in the “Groups at Work” section of this 
Al-Anon/Alateen Service Manual.)”

From Digest of Al-Anon and Alateen Policies: Choosing a Group’s Name 

From the 2022-2025 Al-Anon/Alateen Service Manual (v2)

PAGE 85 VERSION 4 Choosing a Group’s Name

From the v4 available downloadable replacement pages 
for the 2022-2025 Al-Anon/Alateen Service Manual

To download a full copy of the 2022-2025 (v4) Al-Anon/Alateen Service Manual, go to: 
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/



PAGE 86 
Choosing a Groups Name 
(Continued) VERSION 4

From the v4 downloadable replacement 
pages for the 2022-2025 Al-Anon/Alateen 
Service Manual
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Start the Conversation: 
Does Your Current Group Name Honor the New Policy?

● Is your group welcoming to all Al-Anon Family Group Members affected by someone else's drinking - 
does the group name reflect this?
○ Is the group name in keeping with Tradition Three and Tradition Five

● What other steps does your group take to welcome all newcomers and new members?

● Some Ideas For Discussion
○ Participant categories. They are optional, to provide more information about the meeting, but do 

not in any way restrict attendance.  Does your group want to add or change their 
categories/participants?

○ When Al-Anon Family Groups are registered they agree to abide by all the traditions. 
○ Why are the traditions particularly 3 and 5 important?  
○ How does your group name affect other groups in Al-Anon in our Area and in the World Wide 

Fellowship?
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MOTION #7: Allow group names to continue to include identifiers such as those currently
listed on page 28 of the 2022-2025 Al-Anon/Alateen Service Manual (P-24/27) v4(a)
including “men, women, parents, adult children, young adults, other gender
identification/sexual orientation, etc. with the understanding that in keeping with
Traditions Three and Five, the groups will welcome anyone affected by someone else’s
drinking” until the 2026 World Service Conference to allow WSC Structure Areas to discuss the 
implementation of the 2024 WSC-approved “Choosing a Group’s Name” Policy.

A more detailed letter was sent out by the Policy Committee Chairperson, a Trustee and 
an Al-Anon member on May 9, but this statement along was shared at the World 
Service Conference: 

“As the Policy Committee Chairperson, I want to reinforce that it was never the Policy 
Committee’s intention to one day direct the WSO Staff to enforce this Policy on 
existing groups – EVER!” 

The summary is this, misinformation about the policy update to Group Names and the issue was 
about the implementation. Some existing groups thought they had to change their name, if they 
changed anything at all about their group. This was not accurate, but sometimes misinformation 
passes along quickly. Because of the confusion, and letters that were sent in, and the lengthy 
and spiritually principle based discussion at the World Service Conference, the request was 
made to bring this discussion back to our Areas and discuss with our Areas what this policy 
update was intended for.   
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World Service Office (WSO) Understandings 
Achieved Through Conversation (from letter)

● We are all committed to presuming goodwill, share the same intention to serve 
the best interests of Al-Anon Family Groups as a whole, and recognize that 
even a thoughtful group conscience may not satisfy everyone. 

● Delegates are aligned in wishing to ensure all groups and members in their 
Areas are aware of and understand the significance of Tradition Three in terms 
of welcoming all those struggling with the family disease of alcoholism to their 
groups, regardless of their group’s names or participant designation. 
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Is Your Group Welcoming - 
Discussion Suggestions



Things to Discuss in Your Groups / District Meetings / 
With Your Delegate and in Our Area:

● Does your group welcome anyone who comes to your 
group who is in affected by the family disease of 
alcoholism?

● Has anyone in your group ever turned someone away?  
Why or why not?

● How does your group welcome new members?
 
● How does your group deal with members new to the 

group but not new to Al-Anon?

● What positions does your group think are most 
important? Which do you think in your service position 
now?

findable/printable as a free download here from al-anon.org: 
https://al-anon.org/for-members/members-resources/literature/downloadable-items/ 

- look for Welcoming Checklist
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https://al-anon.org/for-members/members-resources/literature/downloadable-items/
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When we submit a New Group 
Registration or submit a Group 

Change for our Registered Groups, 
what are we agreeing to?



Copied with permission from https://al-anon.org/for-members/group-resources/group-records/ 
New Group Registration / Group Change forms (for both Electronic and In-Person)
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https://al-anon.org/for-members/group-resources/group-records/


Copied with permission from https://al-anon.org/for-members/group-resources/group-records/ New Group Registration / Group 
Change forms  (for both Electronic and In-Person)

This is written on 
Group 

Registration and 
Group Change 

submittals for all 
Groups.
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https://al-anon.org/for-members/group-resources/group-records/
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How the World Service Office 
(WSO) lists Meetings 

Connected to Geographical 
Areas - like Ours!



al-anon.org

This is the home page of al-anon.org with the drop down image captured - the box 
and arrow are added for effect.  Use this drop down to search for your group - is 
the meeting information accurate? These listings are the groups that meet in 
person and the local electronic groups.  Hybrid groups are in person groups with 
electronic access to them. 31

THIS IS OUR MAIN RESOURCE FOR FINDING A LOCAL MEETING

http://al-anon.org


al-anon.org/al-anon-meeting/find-an-al-anon-meeting/

Note: The ‘Advanced Search’ is
it is no longer a separate ‘option,’ the 

information is combined. WSO 
listens/discusses/and may implement 

members suggestions. 
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al-anon.org/al-anon-meeting/find-an-al-anon-meeting/
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Be on the Lookout for a brand new Annual Al-Anon Family Group Verification process!

Group Mailings go out in Southern California the month of June 2025 (February 2026 for our Spanish Speaking Groups).

★ No more paper forms to mail back (members may mail them if they want to)!
★ Faster updates to AFG Records
★ More accurate group records
★ Easy reporting of no changes

ALL Current Mailing Address (CMA) contacts for registered Al-Anon Family Groups will  
receive the Annual Update Sheet, as they have in the past, however, the new process 
includes:

● QR codes and short links to online forms to easily confirm or change group information
● A video tutorial

Let’s increase our formerly low return rate! The World Service Office wants us to aim for 100%. 
Don’t throw the forms away until you respond!

Remember, even if the group’s information is accurate, verification of the information is vital!

The value is reliable meeting information

The impact on newcomers is that accurate meeting/contact information is crucial for those seeking Al-Anon’s help

Contact our Area Group Records Coordinator at grouprecords@scws-al-anon.org for assistance
34

mailto:grouprecords@scws-al-anon.org
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There IS discussion about the future “Next Generation” Group 
Records to provide a better ability to interface with local Al-Anon 
Information Service (AIS) Websites - plus District Websites that do 
not have a combined Al-Anon Information Service (AIS) Website to 
list meetings: 

● Inland Empire, Los Angeles, Orange County and Greater Long 
Beach, San Diego, Spanish Intergrupal, and more, we 
appreciate you and our Counties that don’t have a combined 
AIS/Intergroup.

We are asked to all be patient.

FINDING A LOCAL MEETING - 
Our Other Connected Al-Anon Directories
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LITERATURE 
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Five Year Chart of Literature Sales - Lower Last Year as 
No New Significant Piece of Literature Was Released
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The 10 Top 
Selling Books 

in 2024 in 
English and in 

Spanish
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Consider submitting a writing that may be used for 
one of our new pieces of literature - 

Sponsorship and Service Sponsorship 
https://al-anon.org/pdf/Sponsorship-Writing-Guide.pdf

and on the next page -
Your Relationship with Finances 

in Al-Anon Recovery
https://al-anon.org/pdf/Finances-in-Recovery.pdf

Please share this information!

For other sharings, including for the Forum, CAL 
Corner, & AFG Magazines:
https://al-anon.org/for-members/members-resources/literature/literat
ure-resources/

https://al-anon.org/pdf/Sponsorship-Writing-Guide.pdf
https://al-anon.org/pdf/Finances-in-Recovery.pdf
https://al-anon.org/for-members/members-resources/literature/literature-resources/
https://al-anon.org/for-members/members-resources/literature/literature-resources/
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https://al-anon.org/pdf/Finances-in-Recovery.pdf

https://al-anon.org/pdf/Finances-in-Recovery.pdf
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MONEY - INCOME, 
BUDGETING, SPENDING 

and SAVING
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BOT = Board 
of Trustees
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FISCAL YEAR REVENUES - 
BUDGET/ACTUAL



The Executive Director, WSO Staff and the WSO Finance Committee 
present a reasonable and comprehensive budget that make certain 
that services will be provided in all areas of the fellowship and 
progress the organization’s Mission and Strategic Plan. 

BUDGET INPUTS
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Reserve Funds 
in Excess of WSO One Year’s Operating 

Expense: 
Special Projects

Requirement gathering: 
● What are the needs of WSO Staff and fellowship uses? This phase is 

almost complete.
● Software Vendor(s) selection - now beginning 
● Implementation & Development - configuring software, developing 

reports, testing the system and creating a rollout plan for new systems
● Rollout - with strong communication plan - it will occur most probably in 

phases
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VARIOUS SOURCES OF REVENUE
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SOURCES OF CONTRIBUTIONS
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WSO Investment Income - 2024
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Operating Expenses:
 Preliminary Budget/Revised Budget/Audited Actual
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RESERVE FUND



100% of registered groups 
(Al-Anon and Alateen) 

are using WSO Services

62% of all groups 
contributed in 2024  

*CA-S groups contributed 65%

Reading from 
our CAL at 
meetings

Calling WSO 
to find a 
meeting

Using the Mobile 
App for a Zoom  

meeting

PSAs
playing on TV 

stations

*CA-S Contributed 
an Average of $204.94 per group

SERVICES USED
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Getting 
your group 
registered



WSO Core System Overhaul
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Multi year project:
● Assess 

Requirements
● Procure 

software/vendor
● Implementation and 

Development
● Rollout



54



2024 ANNUAL AUDIT

Each year, an independent firm is hired to perform an audit 
of Al-Anon Family Groups, Inc. For the 2024 year, the audit 
was completed by Brown Edwards LLP. A “clean opinion” 
was issued, indicating no significant concerns about the 
accuracy of the financial statements. 

55



56

EXCITING Announcements



https://al-anon.org/for-members/members-resources/manuals-and-guidelines/

The 2026-2029 Al-Anon/Alateen Service Manual will be coming out early next year - 
watch for it - and you will be kept informed.  There will be a free download, but do 
purchase it from your local Al-Anon Information Service/Literature Distribution Center! 57

https://al-anon.org/for-members/members-resources/manuals-and-guidelines/
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EBooks Globally Strategy: 

The eBooks team has finalized their 
selection of an ebook platform vender. 
This is on a six month pilot program 
with hopes to continue if successful. 
The first book to roll out, and they will 
do this slowly is: “Intimacy in 
Alcoholic Relationships” (B33) in 
all three languages by the end of May!  
Let’s watch for it in “In the Loop!”  

Thank you to our amazing WSO Staff.



And Finally…NEXT YEAR the World Service Conference (WSC) 
will be held April 20-24, 2026 in Newport News, Virginia

A 75th Birthday Celebration of Al-Anon Family Groups  
will be held on April 25, 2026  

This will be a golden celebration - with details still to come, 
but what an amazing event it will be. 

They are planning on an Open House at the World Service Office (WSO) in Virginia Beach, 
followed by a banquet back at the hotel, with a speaker or two, and 

plenty of tickets so members can come to celebrate together.

Mark your calendars!
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Stepping Stones 

Home of Bill & Lois Wilson

It is located in 
Katonah, New York 

(upstate) 
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Stepping Stones is a separate non-profit tax 
-exempt organization and has no affiliation 
with Al-Anon Family Groups. 

It was chartered by Lois Wilson in 1979.  
She wanted the members of the fellowships, 
AA and Al-Anon which could not receive the 
property, to continue visiting for generations to 
come.  



Stepping Stones 

Home of Bill & Lois Wilson (not affiliated 
with Al-Anon Family Groups)

Located in Katonah, 
New York (upstate) 
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Whits End - Bill’s Cabin

Stepping Stones

Stepping Stones, a separate non-profit, 
was the historical home of Bill and Lois 
Wilson - Bill W., the co-founder of AA, 
and Lois W. the cofounder of Al-Anon 
Family Groups. They lived in this home 
together for 30 years, moving in and 
living and working here beginning in 
1941 and Lois lived here until her passing 
in 1988, for a total of 47 years. Lois 
passed away at the age of 97 ½.
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The twelve steps leading to “Wits End,” the view from 
upstairs, and another image of the house and gardens.

Stepping Stones
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The repaired original fountain and the the BBQ!

Stepping Stones 



Lois Wilson’s Desk - as it was when she passed away in 1988.  Only 
three places inside the house and cabin are permissible to take photos of.

All items throughout the house are inventoried and catalogued.  

65

Stepping Stones
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RESOURCES 
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Visit al-anon.org to read:

● Past World Conference Summaries (click on summary archives) 
https://al-anon.org/for-members/world-service-conference-wsc/world-service-conference-summary/ 

● The 2023 Annual Report https://al-anon.org/for-members/wso/annual-report/ 

● Watch for the 2024 Annual Report to come out soon.  

● Sign up, if you haven’t, and read In The Loop  al-anon.org/emailme

Watch for it:

● The 2026-2029 Al-Anon/Alateen Service Manual and 2026-2029 Groups at Work 
(this is the first part of the Service Manual) will also be coming out early next year!   
Check with your local Literature Distribution Center - and a free download of the 
Service Manual will also be available.

http://al-anon.org
https://al-anon.org/for-members/world-service-conference-wsc/world-service-conference-summary/
https://al-anon.org/for-members/wso/annual-report/
http://al-anon.org/emailme

